
Operation of an Early Intervention Program

Outreach and referral: EI 

must locate and identify, as 

early as possible, eligible 

infants and toddlers who are 

in need of Part C services.
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Planned services: 

Services are planned to 

meet the specific needs 

of the child and family.

Assessment: An 

interdisciplinary team 

conducts observations of 

the child and interviews 

the caregivers to identify 

a child’s unique strengths 

and needs.

Transition planning: Before the child 

turns three, the EI team works with 

the family and local service providers 

to help the child and family transition 

to services beyond EI.

Case management: Families are assisted in 

accessing services and resources they need 

to support their child’s development.

Family routines-based 

services: Strategies are 

incorporated into the child’s 

and family’s daily activities. 

Training: Staff receive 

additional training specific to 

serving children birth to 36 

months and their families. 

Certification/ 

Qualifications: 

Staff are licensed, 

certified, or 

credentialed in 

accordance with 

state laws and 

regulations. 

Community service 

location: Services 

are provided in 

settings where 

children live, learn, 

and play. 
Supervision: Required 

supervision of staff to 

ensure compliance 

and quality. 

Third party payors: Contractors must bill 

Medicaid, CHIP, TRICARE and private 

insurance and follow up on claims and 

denials to ensure reimbursement.

Funding from local 

contributions: 

Contractors raise local 

contributions through 

grants and fundraisers.

Family out-of-pocket 

contributions: 

Contractors bill the 

family for the post-

insurance balance 

using a sliding scale 

based on income.

Entitlement to services: 

All eligible children must 

be served regardless of 

available funding.

Payor of last resort: 

Costs not covered by 

a third party must be 

vouchered to the 

operational agency.Measurable, functional goals: 

Goals are embedded in the family’s 

everyday routines and written in 

plain language so the family can 

monitor their child’s progress.

Eligibility determination: 

Eligibility is determined 

using a standardized tool.

Data entry: Information 

is collected as part of 

required federal and state 

reporting as well as state and 

local planning and oversight.

Family rights: Families 

and their children have 

rights, such as access to 

services and confidentiality.

Timely service provision: 

Contractors are held 

accountable for 

responding to referrals and 

providing planned services 

in a timely manner.

Federal outcomes ratings: Targets 

are set and monitored to ensure 

service provision results in benefits 

to the child and family.
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